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Mission: 

To empower tenants to become homeowners through  

programs for education, construction  

and creative financing. 
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In the late 80s, a group of Lawrence residents came together.  
Convinced that homeownership strengthens community, these  
volunteers advocated for buyers with low incomes. Eventually, this 
grassroots movement grew into Tenants to Homeowners, Inc...  

From the Executive Director  
Despite these challenging economic times, the Lawrence community still has a lot to 

give, as our number of donors nearly doubled in just one year. Many thanks to new sup-

porters as well as old friends who have staunchly supported affordable housing through-

out the years. In addition to local contributions, we have also been awarded greatly in-

creased grant allocations. In 2009 we received $500,000 in additional federal funds to 

create The Rhode Island Roost, 5 units on 11th and Rhode Island. 

 

Housing Trust homeowners will also see a reduction in their property taxes, resulting 

from two years of discussion with the Douglas County Appraisers office. Because the 

Housing Trust holds title to the land the house sits in, keeping the resale price afford-

able, LCHT homeowners can never retain the market value of their property when they 

sell. Previously, however, they were being charged property taxes on market value ap-

praisals. While TTH absolutely agrees that all homeowners have a responsibility to pay 

property taxes, including LCHT homeowners, they also have the right to be taxed fairly. In 

2009, TTH and the County developed a formula to calculate LCHT property taxes with 

consideration of the unique restrictions on LCHT ownership. This will help our stock of 

homes remain permanently affordable over time. The County still receives income from 

LCHT homeowners, but the community subsidy built in to help many families afford 

homeownership will not be taxed, as this represents a community resource stewarded by 

the trust.  

 

2009 saw the completion of five new Delaware Townhomes and the rehabilitation of 

three homes, including 1120 Rhode Island, a historic project that has been under way 

since 2008. The Lawrence Preservation Alliance served as the contractor for this project. 

Although historic preservation is not always compatible with the mission of affordable 

housing, this project allowed the LPA and TTH to combine efforts and goals. The 1120 RI 

Rehabilitation used state historic tax credits, Douglas County Community Foundation & 

Capitol Federal Foundation funds and CDBG dollars to preserve this working class family 

home, thought to be built in the 1880s.  This project is a fine example of the creativity 

and cooperation needed to bring together diverse funding sources and complete afford-

able housing projects in a tough economy.  

 

Having completed our 16th Energy Star certified house in 2009, TTH focused on pushing 

the envelope of affordable yet energy-efficient home design. By balancing the use of du-

rable building materials and innovative designs, TTH is creating very livable homes that 

provide quality and affordability for homeowners, the greater Lawrence community, and 

the planet. As a part of this community, and in appreciation of its constant support, TTH 

will continue to focus on creating sustainable community through all of its housing pro-

jects in Lawrence and looks forward to an exciting 2010! In the spirit of cooperation,     

Rebecca Buford, Executive Director, TTH, Inc. 
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The average market value of an LCHT home is $138,540, and the 
average subsidized LCHT sale price is $93,332 ða difference of 
$45,208! In comparison, the average price of a home on the  
unrestricted market was $186,150 in 2009.  

The Organization In Brief 

 

 

 

 

 
Since its certification in 1992 as a Community Housing Development Organization 

(CHDO), Tenants to Homeowners, Inc. has empowered Lawrence families to gain control 

of their housing situations by creating affordable housing opportunities through  

programs for education, construction and creative financing.  

 

TTH provides free public education on mortgage financing, the home buying process, 

and home maintenance through free public workshops and individual counseling. TTHõs 

workshops are for everyone, although its financing programs serve households with low 

and moderate incomes, based on annual guidelines from the U.S. Department of Hous-

ing and Urban Development (HUD). According to HUD, moderate-income includes those 

earning less than 80% of the median and low-income includes those making less than 

60%.  

 

From 1992 to 2005,TTH administered the Homeowners Out of Tenants (HOOT) Program. 

This program helped more than 278 low-income families finance their first homes. In 

2005, HOOT was phased out in favor of the more efficient Lawrence Community Housing 

Trust (LCHT) Program, in which buyers and the LCHT are partners in homeownership. A 

subsidy reduces the price of the home, while the LCHT retains ownership of the land the 

home sits on. A 99-year ground lease allows homeowners the right to use the land for a 

small monthly fee to the LCHT.  

 

In exchange for a lower up-front home cost, the resale price of the home is limited. The 

ground lease is the legal mechanism that keeps the home affordable to the next buyers. 

LCHT homeowners benefit from stability, earned equity and a fair return on their invest-

ment. The subsidy that is initially invested in a housing trust home is continually  

recycled. Affordability is maintained in perpetuity, promoting stable owner-occupied 

neighborhoods that reflect the communityõs diversity. Lawrence has an opportunity and 

an incentive to create sustainable long-term housing. Currently, TTH stewards 39 homes 

in trust. 

 

Since 1992, TTH has developed 43 new construction and 31 rehabilitation projects. 

New homes are Energy Star rated and built by licensed contractors. TTH also manages 

15 affordable rental properties for those with extremely low incomes.  

From left: Rebecca Buford, TTH 

Executive Director, serving wine 

& cheese at the Rhode Island 

Gala Fundraiser. Local band Big 

Stack Daddy performed at the 

gala. Volunteers from KU 

painted two rental homes during 

a May project. 
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Homeowner support services can make the difference between a successful  
homeowner and a foreclosure. Nationally, the foreclosure rate of homes in Trust, 
which include education and advocacy as well as subsidy, is 23 times lower than 
the national average. The Lawrence Community Housing Trust Program has had 
0 foreclosures since its inception in 2005é And no, thatôs not a typo.  

Education 
 

First Time Home Buyer Workshops: 
TTH workshops demystify the home buying process and the Housing Trust  

Program. Attendees learn all about credit, budgeting, closing, and home maintenance. 

These free workshops are held the second Saturday of every odd month from 9:30 am--

1:30 pm at the United Way Center. Local lenders, realtors and insurance agents are of-

ten invited to join TTH staff and present their roles in the home buying process. Work-

shop attendees receive an information handbook and a completion certificate for a HUD-

approved first time buyer education class (required for other federal First Time  

Homebuyer Programs). In 2009, 69 people attended one of the nine First Time Home 

Buyer Workshops given by TTH staff.    

 

LCHT Pre-qualification and Credit Counseling: 
TTH provides prospective homebuyer pre-qualifying credit counseling and post-purchase 

budget consultation. In these sessions, staff estimate how much a person can finance to 

buy a home, explain LCHT qualifications, access and analyze credit reports, review 

credit/debt problems, and suggest ways to improve home mortgage loan applications. 

During post-purchase consultation, staff counsel on financial problems and advise on 

home maintenance issues to ensure successful homeownership. In 2009, TTH held 43 

individual sessions to serve Lawrence families. 

 

LCHT Homebuyer Association E-Newsletter: 
All households who have purchased a home using HOOT/LCHT financing since January 

2000 belong to the LCHT Homebuyer Association, whose members have access to the 

TTH tool lending library, receive a quarterly e-newsletter with information about routine 

home maintenance, and other community resources that lead to successful homeowner-

ship. The Homebuyer Association E-Newsletter is also complimentary to interested  

prospective buyers and program supporters.   

 

Rental Housing: 
Tenants to Homeowners, Inc. currently provides 15 rental properties for households with 

extremely low incomes. Two of these properties are universally accessible for tenants 

with special housing needs. TTH cooperates with the Lawrence-Douglas County Housing 

Authorityõs Section 8 rental assistance program and its new Emergency Housing  

Program, which works with landlords to place homeless families in rental units. TTH 

hopes that tenants who are no longer extremely rent burdened can repair credit, reduce 

debt and move on to homeownership. In 2009, 18 families benefited from affordable 

rental housing and 2 of these were homeless single parents referred from the Emer-

gency Housing Program. In 2010, TTH will gain and renovate 20 accessible duplexes and 

will build an additional 5 rental units to help fill the need for affordable rental housing.  
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1999 

1133 Pennsylvania 

216 Alabama 

2001 

1801 Random Rd 

1825 Atherton Ct 

1801 Atherton Ct 

1713 Atherton Ct 

2002 

1808 Atherton Ct 

1812 Atherton Ct 

1820 Atherton Ct 

1824 Atherton Ct 

1828 Atherton Ct 

1832 Atherton Ct 

2003 

1718 Atherton Ct 

1529 Harper 

1538 Harper 

1522 Lindenwood 

805 Locust (Built with ICF) 

2005 

1814 Haskell 

310 Alabama (Built with 

ICF) 
307 Illinois 

309 Illinois 

2006 

908 W. 3rd 

910 W. 3rd 

306 Alabama 

302 Alabama 

303 Illinois 

1032 New York 

2007 

1643 Bullene 

1647 Bullene 

1651 Bullene 

2008 

1655 Bullene 

1601 Bullene 

1701 Bullene 

1705 Bullene 

1709 Bullene 

1715 Bullene 

2009 

1713 Bullene 

1719 Bullene 

1204 Delaware A1 

1204 Delaware A2 

1204 Delaware B 

1204 Delaware C1 

1204 Delaware C2 

 

New Construction Projects: 

1997 

416 N. Michigan 

223 & 227 N. 7th Street 

1133 New York 

1316 Summit 

1998 

1404 E. 15th St. 

1406 E. 15th St. 

1408 E. 15th St. 

1410 E. 15th St. 

1412 E. 15th St. 

1416 E. 15th St. 

1412 1/2 E. 15th St. 

1416 1/2 E. 15th St. 

1425 Prospect 

1429 Prospect 

1414 Prairie 

1434 Prairie 

1440 Prairie 

335 Elm Street 

 

2000 

218 Alabama 

2001 

1243 Prospect 

442 Forrest 

2003 

1621 Cadet 

1108 Connecticut (First LCHT home!) 

2004 

130 Providence 

2007 

1120 Rhode Island (Historic Property) 

1036 New York 

2008 

1133 Pennsylvania 

2009 

1230 Laura 

2612 Moundview 

1509 W. 25th #1 

1417 Pennsylvania 

Rehabilitation Projects: 


