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Mission: 
To empower tenants to become homeowners through  

programs for education, construction  
and creative financing. 

From the Executive Director  

The land trust is the 1960s brainchild of The Institute of  
Community Economics, inspired by the Native American percep-
�W�L�R�Q���R�I���O�D�Q�G�����9�L�Q�R�E�D���%�K�D�Y�H�¶�V���*�U�D�Q�D�G�D�����/�D�Q�G���*�L�I�W�����P�R�Y�H�P�H�Q�W���L�Q��
India, the Jewish National Fund & conservation land trusts.  
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2008 has been an excellent year for the Lawrence Community  
Housing Trust. Although we have certainly entered challenging  
economic times and are facing a slower housing market, the exciting 
news is that our LCHT homeowners are weathering the storm more 
successfully than many wealthier buyers on the unrestricted market. 
We have seen no foreclosures among our 33 homeowners in trust. 

This is not surprising given that community land trusts (CLTs) have only seen a  
foreclosure rate of 0.52%, compared to a rate of 3.3% nationally. Although Lawrence 
has not been hit by the foreclosure crisis as dramatically as some communities across 
the country, it is important to recognize the success and stability that trust ownership 
provides. The ability of trust owners to thrive in an economic downturn is due in large 
part to the homeownership education, non-predatory lending, equity borrowing restric-
tions, and maintenance escrow requirements that the LCHT Program provides. All of 
these aspects help owners stay successfully in their homes while navigating the  
always-cyclical housing market. From a community perspective, The Lawrence  
Community Housing Trust also means that the community subsidy that has been used 
to create affordable homeownership opportunities for the current LCHT owners, will 
permanently remain for the next buyers. This extremely efficient use of ever-dwindling  
resources makes even more sense when budgets are tight.  
 
2008 saw the completion of the Homewood Gardens Development of 11 single family 
homes. These new Energy Star-certified homes had an average appraisal value of 
$150,000 and sold in trust for an average $90,000 to qualified buyers. Not only was 
the initial purchase price truly affordable, but the energy efficient homes can be  
maintained affordably with utility bills that save $150 per month compared to  
similarly sized older homes. As the first Energy Star builder in Lawrence, we believe 
energy savings is a critical part of creating truly sustainable affordability.   
 
I would like to extend my thanks to LCHT members, a wonderfully supportive and  
insightful Board of Directors, sponsoring businesses, the City of Lawrence Develop-
ment Services, our lending partners Capital Federal Savings and Kansas University 
Credit Union, contractor Clovis Construction, and my dedicated staff. Without our 
members, donors, partners, funders and staff, we would not be able to talk about the 
�P�D�Q�\���L�Q�G�L�Y�L�G�X�D�O�V���Z�H�·�Y�H���H�P�S�R�Z�H�U�H�G���W�R���S�X�U�F�K�D�V�H���T�X�D�O�L�W�\�����D�I�I�R�U�G�D�E�O�H���K�R�P�H�V���L�Q���R�X�U�� 
community. Without your efforts we would not be able to talk about how we have  
supported sustainable neighborhoods, worked to rehabilitate unmaintained proper-
ties, built fully accessible housing for those with mobility impairments, and given 
families the stability needed to raise a happy, healthy new generation of Lawrencians. 
We could not have accomplished any of these things without your help and we look  
forward to your continued partnership in 2009!   

Rebecca Buford, 
Executive Director 


